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UNCLASSIFIED 

PAGE 01 LAGOS 07637 220850Z 
ACTION AF-10 

INFO OCT-01 ISO-OO AID-05 EB-08 DODE-OO /024 W 

018026 220924Z/10 

R 211344Z JUN 78 
FM AMEMBASSY LAGOS 
TO SECSTATE WASHDC 9042 
INFO USDOC WASHDC 
AMCONSUL KADUNA 

UNCLAS LAGOS 07637 

PASS TO AID/RDP 

E.O. 11652: N/A 
TAGS: BTRA, NI 

SUBJECT: LARGE BUILDING MAINTENANCE COURSE REQUIRED FOR MINISTRY 
OF WORKS DELEGATION 

1 . AMERICAN CITIZEN ROBERT GVAVER, WORKING AS ASSISTANT 
DIRECTOR DESIGN, HOUSING DIVISION, MINISTRY OF WORKS, 

SEEKS EMBASSY ASSISTANCE TO PLACE 3 MINISTRY OF WORKS 
OFFICIALS IN 2-4 WEEK COURSE IN HIGH DENSITY, HIGH RISE, 

PUBLIC HOUSING, MAINTENANCE. MINISTRY OF WORKS NEARING 
COMPLETION 2,000 UNITS OF SUCH HOUSING WISHES TO DEVELOP 
SOME EXPERTISE FOR HIGHER TECHNICAL OFFICERS WITH MANAGEMENT 
RESPONSIBILITIES. IMPORTANT ISSUES WHICH SHOULD BE 
ADDRESSED IN SUCH A COURSE ARE PREVENTIVE MAINTENANCE, 

CRITICAL PROBLEMS RELATIVE RESPONSIBILITIES OF 
TENANT/OWNER, AND WORK MANAGEMENT PROCEDURE. 

2. GAVE SUGGEST CONTACTING U.S. NAVY DEPARTMENT 
FOR POSSIBILITY OF USING ITS PUBLIC WOGRKS 
CENTERS AS MODEL FOR NIGERIAN PROGRAM. MINISTRY 
OF WORKS PREPARED TO ASSUME ALL COSTS OF COURSE, 

TRANSPORT, AND PER DIEM. 
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